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Re: 2023 Preliminary Budget

Introduction 

It is my pleasure to present the balanced 2023 Preliminary Budget for the City of Woodland. This budget 
has been developed in keeping with City Council's strategic plans for the City of Woodland.

While the current fiscal year was a year of transition for the general fund due to operating on a 
reduction in property taxes because of the annexation of the City into the Clark-Cowlitz Fire and Rescue 
District, fiscal year 2023 will be more predictable. With that said, City Council and staff will need to 
continue to monitor sales tax revenue as the City is now more dependent on these funds for operation.

Transition is also taking place with utility billing. The changes include transitioning to monthly billing, 
processing utility bills with a private company and implementing the rate study that was conducted in 
2020. This transition is difficult for customers and staff alike. The City is using customer input to 
improve the process and is optimistic that 2023 will be more settled.

The City is contractually committed to 3.5% cost of living increases (COLA) for the Teamster and 
Woodland Police Association employees. The 2023 budget also includes a 3.5% COLA for exempt 
employees.

Included in the budget are projected revenues and expenditures for the 2023 fiscal year. The total 
expenditure appropriations for all funds is $36,545,200. Revenues and expenditures have been 
estimated with a conservative philosophy. Revenue forecasts are based on current state and local 
economic trends and, when appropriate, historical receipts.

Expenditures have been appropriated to ensure the Police Department is fully funded. Police 
department expenditures increased in 2021 due to the addition three new police officer positions 
funded by a voter enacted levy lid lift. These new positions carry on into 2023. The Police Department 
budget comprises 34% of General Fund expenditures.
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