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Program, Employee Volunteer Recognition Program (EVRP), the General Fund portion of Utility 
Billing processing services and Civil Service Commission.  
 
The 2016 proposed budget is a 1.8% increase or $12,151. There are changes to salary & 
benefits, some of which are attributed to benefit increases (cola’s, step increases and health 
benefits). There were personnel changes in 2013 and 2014 in the Clerk III (Accounting, A/R, 
Contracts, Facility & Special Events Coordinator, Customer Service) and part-time Clerk I 
positions. Other changes are +$2,875 Prof Services/Code/Website with the addition of the 2015 
approval of SeamlessDocs (web and e-forms) and Recording software support/updates. 
 
As a note, there were some mandatory BARS code changes in 2014 and Election costs moved 
to the CT Dept. budget and 2015 & 2016 is budgeted at $11,547.  Other BARS changes were 
the Employee/Volunteer Recognition Program (EVRP) and Wellness, Professional Services (for 
Utility Billing/VMS) which moved from CT Dept. to General Facilities at 001 518. 
 
The 2016 proposed training/travel budget of $7,300 has an increase of +$300 which is needed 
to keep staff up-to-date with requirements for their jobs.  This is approximately $1,100 per 
person for 6.5 FTE. We have taken advantage of scholarships, but scholarships are not a 
guarantee and training is a high priority to keep the city in compliance with ever-changing state 
audit changes, software updates, etc. This covers finance, audit/annual report, BARS, utilities, 
payroll and Human Resources, licensing, records management, cash management, internal 
controls/ fraud prevention, and public records disclosure. 
 
The City of Woodland has achieved the “Well City” designation again in 2015 which gives the 
City a 2% discount on the AWC Regence health insurance premiums in 2016.  This is part of 
the Wellness program results.  Our coordinator has done an excellent job in promoting the 
program and participation. In 2014 AWC Health Insurance Premiums moved to a Self-Insurance 
program and estimated increases for 2016 are 5% medical, 0 to 5% dental/ortho, 0% vision.  
The Kaiser renewal with CWCOG pool has an estimated 4.1% increase in medical.  
Administration is currently reviewing plan designs, rates and other cost saving measures.  Open 
enrollment begins November 1st. As of 10/1/2015 Union negotiations are still ongoing with 
WPOA (Police). We are also in negotiations with Teamsters-Public Works and Teamsters-
Clerical for a 2015 contract. 
 
The discretionary item in the proposed Clerk-Treasurer Department budget is $2,950 for the 
Employee Volunteer Recognition Program. This program includes awards for service and an 
annual picnic.  We have continued to implement cost-saving measures for the EVRP program 
by using local catering at a discounted rate and awards at discounted prices.  It is an important 
program and recognizes employees and volunteers for their service to the City and community.  
 
*Also see 2016 Enhancement Requests for detailed 2016 information. 



City of Woodland Clerk-Treasurer Dept.
Organizational Chart

City of Woodland - 2016 Clerk-Treasurer Department Organizational Chart

Clerk-Treasurer

Deputy
 Clerk-Treasurer

Clerk IV (2) Clerk III (2) Clerk I (.5)



CT Dept 2015 Budget - 514 23 and 514 30

Fund 001 514 23 – Finance / Treasurer
Fund 001 514 30 – Record Services / Clerk

Expenditures 2014 

Budget

2015

Budget

2016

Proposed

Increase or 

(Decrease)
%

001-000-000-514-23-10-00 Salaries $62,107 $67,554 $72,280 $4,726 7.0%

001-000-000-514-23-20-00 Personnel Benefits $33,261 $35,814 $36,140 $326 0.9%

001-000-000-514-23-41-00 Audit/State Examiners $31,000 $31,000 $12,000 ($19,000) -61.3%

001-000-000-514-23-43-00 Travel $2,000 $2,000 $2,200 $200 10.0%

001-000-000-514-23-44-00 Financial Services $4,500 $4,500 $5,200 $700 15.6%

001-000-000-514-23-49-00 Misc & Memberships $1,400 $1,400 $1,100 ($300) -21.4%

Sub Total Finance/Treasurer $134,268.00 $142,268.00 $128,920.00 ($13,348) -9.4%

001-000-000-514-30-10-00 Salaries $280,746 $294,783 $309,520 $14,737 5.0%

001-000-000-514-30-20-00 Personnel Benefits $146,346 $153,663 $160,950 $7,287 4.7%

001-000-000-514-30-41-00 Prof Serv/Code/Website $18,000 $14,400 $17,275 $2,875 20.0%

001-000-000-514-30-41-10 IT Support Services $32,400 $37,100 $37,100 $0 0.0%

001-000-000-514-30-43-00 Travel $600 $1,000 $1,100 $100 10.0%

001-000-000-514-30-49-00 Misc & Memberships $300 $1,000 $1,500 $500 50.0%

001-000-000-514-40-43-00 Training/Admin Staff $2,500 $3,500 $3,500 $0 0.0%

001-000-000-514-40-51-00 Election costs $11,547 $11,547 $11,547 $0 0.0%

001-000-000-514-81-31-00 Business License Supplies $500 $500 $500 $0 0.0%

001-000-000-514-90-51-00 Voter Registration costs $200 $12,200 $12,200 $0 0.0%

Sub Total Records Services / Clerk $493,139.00 $529,693.00 $555,192.00 $25,499 4.8%

001-000-000-514 GRAND $627,407.00 $671,961.00 $684,112.00 $12,151 1.8%

Expenditures
2014 

Budget

2015

Budget

2016

Proposed

Increase or 

(Decrease)
%

001-000-000-516-10-10-00 Salaries $0 $0 $0 $0 #DIV/0!

001-000-000-516-10-43-00 Travel: Personnel / PR $0 $500 $500 $0 0.0%

001-000-000-516-40-43-00 Training: Civil Service $400 $400 $400 $0 0.0%

001-000-000-516-71-43-00 Travel: Civil Service $400 $400 $400 $0 0.0%

001-000-000-516 Total $800 $1,300 $1,300 $0 0.0%

$628,207.00 $673,261.00 $685,412.00 $12,151 1.8%

Combined 514 23, 514 30 & 516

Expenditures 2014 

Budget

2015

Proposed

2016

Proposed

Increase or 

(Decrease)
%

Salaries $342,853.00 $362,337.00 $381,800.00 $19,463 5.4%

Personnel Benefits $179,607.00 $189,477.00 $197,090.00 $7,613 4.0%

Audit/State Examiners $31,000.00 $31,000.00 $12,000.00 ($19,000) -61.3%

Operations $12,600.00 $15,200.00 $16,400.00 $1,200 7.9%

Prof Services/Code/Website $50,400.00 $51,500.00 $54,375.00 $2,875 5.6%

Intergovernmental $11,747.00 $23,747.00 $23,747.00 $0 0.0%

Total $628,207.00 $673,261.00 $685,412.00 $12,151 1.8%
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CT Dept 2016 Budget - 516 Personnel/Civil Service

Expenditures
2014 

Budget

2015

Budget

2016

Proposed

Increase or 

(Decrease) %

001-000-000-516-10-10-00 Salaries $0 $0 $0 $0 0.0%

001-000-000-516-10-43-00 Travel: Personnel / PR $0 $500 $500 $0 0.0%

001-000-000-516-40-43-00 Training: Civil Service $400 $400 $400 $0 0.0%

001-000-000-516-71-43-00 Travel: Civil Service $400 $400 $400 $0 0.0%

001-000-000-516 Total $800 $1,300 $1,300 $0 0.0%
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REQUEST FOR PROGRAM ENHANCEMENT – Explanation as follows: 
 
1. Program Title: Deputy Clerk-Treasurer Salary increase  

 
2. Department Priority:  First Priority 

 
3. FY:  2016 

 
4. Status:  Enhancement to give increase to Deputy Clerk-Treasurer – 

DCT has not had an increase to salary (step) or adjustment based on 
comparables since 2008;  base increase on same formula given to other 
exempt positions (Building Official and Community Development Planner in 
2015) 
 

5. Establishing:  This request is to increase the DCT salary to use the same 
formula adjustment that was given to the Building Official and Community 
Development Planner in 2015. 
 

6. Total Cost:  $11,514 above the 2016 base budget.  This would be spread out 
between the general fund (001), park (101), street (104), water (401), and 
sewer (402) funds based on cost allocation of CT Department salaries.   
 

7. Responsible Lead Person:  Mari Ripp, Clerk-Treasurer 
 

8. Dept:  Clerk-Treasurer Department 
 

9. Description of Enhancement:  The current organization.  
 

Gina Anderson has been the Deputy Clerk-Treasurer since June 27, 1995 or 
20 years of service (2015).  She is a very valuable employee and has 
continued her education by obtaining the Professional Finance Officer (PFO) 
award for 16 years, Master Municipal Clerk (MMC) and Certified Public Funds 
Investment Manager (CPFIM) as well as many more continuing education 
classes.  She has also worked closely with the Clerk-Treasurer to prepare 
financial statements and attain clean audit reports over the past 20 years, 
also provides support for Council meetings and clerk duties, and has been the 
Chief Secretary for Civil Service Commission.  The salary for this position has 
not been adjusted since the step plan was last updated in 2003!  A salary 
study has been on-going for more than 10 years with no action taken by the 
city council until 2015, when the Building Official and Community 
Development Planner were given raises based on comparables.  Mrs. 
Anderson deserves the same adjustment or increase in her salary.    
 
T 

 
10.  Alternatives: The City could choose not to increase the salary.  But the City 
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would not be appropriately recognizing her skills or the effort she puts in for 
the City and the level of responsibility of the estimated $16 to $18 million 
dollar budget that she and the Clerk-Treasurer are responsible for, as well as 
the other many duties they are assigned.    
 

11. Advantages of Enhancement: This enhancement is necessary to recognize 
and appropriately pay a quality employee.  Adequately compensating 
employees will also help keep them from moving to other jobs and being 
competitive with the surrounding communities and comparable cities.    
 

12. Implications of Denial: Employee satisfaction would decrease.  Employees 
may leave for better jobs.  The cost of turn-over is very expensive, not only 
cost but in loss of experience and longevity.   

 
13. Resources Required:  

 Salary Increases - $10,373 above base 2016 budget 

 Personnel Benefits – $1,141 above base 2016 budget 
 

14. Source of Funds:  All Clerk-Treasurer Department employees are paid 
through a combination of the general fund, water, sewer, street, and park 
funds based on a cost allocation plan.  All funds have sufficient fund balances 
to pay for the enhancements.    

 
 
 
 









City of Woodland Public Works  October 2014 
Organizational Chart  

 

 

 

City of Woodland – 2016 Proposed Public Works Organizational Chart 
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

EXPENSE ‐ Year 2016 

Proposed Budget: Increase

Code Enforcement ‐ 001 (General Fund) 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Salaries 20 HRs/Wk for Code Enforcement Officer $18,734 $21,000 $21,000 $0

Benefits 15% of Salary $1,768 $2,500 $2,500 $0

Fuel $444 $600 $600 $0

Miscellaneous Travel, Training, Copier, Abatement $0 $100 $2,600 $2,500

Total Proposed Expense Budget $20,946 $24,200 $26,700 $2,500

REVENUE ‐ Year 2016 Proposed Budget: Increase

Park ‐ 101 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $19,470 $73,616 $26,199 ($47,418)

Property Tax 16.6% of property taxes $117,200 $98,848 $122,000 $23,152

Investment Interest $198 $100 $100 $0

Rentals/Comm. Center Slight Increase $3,870 $4,000 $4,000 $0

Rentals/HSL Shelter No change $2,045 $2,500 $2,000 ($500)

Miscellaneous $319 $0 $0 $0

Comm. Center Deposits No change $3,050 $4,500 $4,500 $0

HSL Shelter Deposits No change $1,600 $2,000 $1,800 ($200)

Contribution from 001 General Fund Contribution $65,643 $0 $0 $0

Total Proposed Revenue Budget $213,395 $185,564 $160,599 ($24,966)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Park ‐ 101 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Salaries 2 temp employees 900 hours each $47,578 $57,000 $60,000 $3,000

Personnel Benefits Increased benefit costs. $20,194 $22,000 $23,000 $1,000

Community Center Supplies, Utilities, Repairs $5,880 $6,682 $6,600 ($82)

Operating/Repairs All parks watered in 2014 $26,776 $30,300 $27,600 ($2,700)

Capital Outlay

$1,165 in 2013 for locks; $3,500 for G Gans 

2014 & 2015 $4,032 $5,965 $4,195 ($1,770)

Transfers Out Contribution to 001 $26,458 $25,150 $25,150 $0

Training/Travel Eliminated $0 $0 $0 $0

Deposit Refunds Comm. Center, HSL Shelter $4,650 $7,200 $4,000 ($3,200)

Horseshoe Lake Testing and Carp Purchase $4,211 $5,069 $5,000 ($69)

Ending Fund Balance $73,616 $26,199 $5,054 ($21,145)

Total Proposed Expense Budget $213,395 $185,564 $160,599 ($24,966)

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

 Street ‐ 104  2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $283,427 $204,541 $180,360 ($24,182)

Property Tax 50% of Property Taxes $351,600 $356,543 $360,000 $3,457

Roadway Access Street/Curb Permits $3,278 $3,900 $3,000 ‐$900

Gas Tax

Per capita 5,625 x $20.40;  2013  5,590 x 

$20.64; (2012 x $20.44) from State 

remittance $116,029 $115,000 $115,000 $0

Inspection fees (pass 

through) Pass through for project billings $19,012 $20,000 $20,000 $0

Investment Interest $1,627  $1,000 $1,000 $0

Miscellaneous $4,672 $500 $2,000 $1,500

TIB Grant Park and Buckeye Overlay $262,608 $0 $0 $0

TIB Grant Old Pacific Highway Overlay $0 $0 $315,000 $315,000

Sales Tax Contribution Increase back to % in 2013 $147,600 $264,000 $264,000 $0

Contribution from 323 Schurman Way and Guild Road $0 $77 $0 ($77)

Contribution from 312 PW Shop $0 $1,124 $0 ($1,124)

Contribution from 316 SR 503 Widening Project $1,054 $0 $0 $0

Total Proposed Revenue Budget $1,190,906 $966,685 $1,260,360 $293,675

EXPENSE ‐ Year 2016 Proposed Budget: Increase

 Street ‐ 104  2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Salaries Step and Colas for Existing Employees $169,650 $185,000 $196,000 $11,000

Personnel Benefits Increased health and welfare benefits costs. $85,200 $96,000 $100,000 $4,000

Operations 

/Maintenance

Old Pacific Highway Overlay is reason for 

large increase in 2016.  No overlay in 2015. $501,483 $204,500 $566,000 $361,500

Professional Services Pass Through and Consultant Services $19,206 $20,000 $20,000 $0

Capital Outlay Purchase of ROW mower in 2015 $1,919 $30,575 $5,600 ($24,975)

SR 503/Scott‐Fund 325 Funding for grant match for construction $50,000 $160,000 $0 ($160,000)

SR 503/CC St‐Fund 327 Funding for grant match for design $0 $0 $50,000 $50,000

Fund Transfers 001 ($73K), 326 ($13,048) $154,857 $86,750 $86,048 ($702)

Training/Travel No Change $4,051 $3,500 $3,500 $0

Ending Fund Balance $204,541 $180,360 $233,212 $52,852

Total Proposed Expense Budget $1,190,906 $966,685 $1,260,360 $293,675

$3

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

*REVENUE ‐ Year 2016 Proposed Budget: Increase

Public Safety/ Capital Facility Bond ‐ 319 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $1,960,607 $1,194,603 $1,066,551 ($128,052)

Sales Tax Public Safety ‐ New Fund in 2015 $133,184 $9,387 $0 ($9,387)

Leasehold Tax $2,285 $635 $0 ($635)

Investment Interest $15,389  $7,000 $7,000 $0

Rental Income Lease and Deposits $18,101 $0 $0 $0

Bond Proceeds 2005 and 2012 Bonds $0 $0 $0 $0

Fund Contributions To new fund in 2015 $61,708 $0 $0 $0

2013 Bond Payment To new fund in 2015 $86,960 $0

Total Proposed Revenue Budget $2,278,234 $1,211,624 $1,073,551 ($138,073)

* Bond revenue and expenses moved to new fund in 2015.  

*EXPENSE ‐ Year 2016 Proposed Budget: Increase

Public Safety/Capital Facility Bond ‐ 319 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Repairs/Maintenance Utilities and Repairs $13,047 $0 $0 $0

Bond Redemption To new fund in 2015 $192,361 $14,960 $0 ($14,960)

Bond Costs To new fund in 2015 $904 $108 $0 ($108)

Leasehold Tax/Rentals $2,615 $1,125 $0 ($1,125)

Professional Services Police Station and Fire Station Design $4,000 $70,000 $75,550 $5,550

Construction Police Station Construction $838,681 $0 $0 $0

New Fire Station Old Building Demo and Construction $0 $58,880 $998,000 $939,120

Contribution to 001 General Fund Contribution $32,024 $0 $0 $0

Ending Fund Balance $1,194,603 $1,066,551 $1 ($1,066,550)

Total Proposed Expense Budget $2,278,234 $1,211,624 $1,073,551 ($138,073)

REVENUE ‐ Year 2016 Proposed Budget: Increase

Scott Avenue Reconnection ‐ 324 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund $45,103 $115,834 $161,899 $46,065

Federal Grant WSDOT STP Grant $643,318 $403,963 $900,000 $496,037

Investment Interest $215 $420 $300 ($120)

Cowlitz County Loan $200,000 Landfill Fund Loan in 2013 $0 $0 $0 $0

Total Proposed Revenue Budget $688,636 $520,217 $1,062,199 $541,983

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Scott Avenue Reconnection ‐ 324 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Professional Services BergerABAM Contract $572,802 $358,289 $842,199 $483,910

Project Administration Loan Repayment, etc. $0 $28 $220,000 $219,972

Ending Fund Balance $115,834 $161,899 $0 ($161,899)

Total Proposed Expense Budget $688,636 $520,217 $1,062,199 $541,983

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

TIB SR 503/Scott Intersection ‐ 325 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Balance $30 $9,210 $19,565 $10,355

TIB Grant $2,000,000 UAP Grant $142,362 $1,500,000 $0 ($1,500,000)

TIB Sidewalk Grant Combined with UAP Grant in 2015 $10,146 $8,975 $0 ($8,975)

Contribution from 104 City Grant Match $50,000 $160,000 $0 ($160,000)

Contribution from 421 Water Reserves ‐ for Water Upgrades $0 $157,000 $0 ($157,000)

Contribution from 422 Sewer Reserves ‐ for Sewer Upgrades $0 $93,000 $0 ($93,000)

Total Proposed Revenue Budget $202,537 $1,928,185 $19,565 ($1,658,620)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

TIB SR 503/Scott Intersection ‐ 325 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Land Acquisition Parcels and ROW strips and intersection $0 $30,478 $0 ($30,478)

Professional Services Surveying and Designing Services $193,327 $293,142 $0 ($293,142)

Construction Construction scheduled for 2015 $1,585,000 $0 ($1,585,000)

Ending Fund Balance $9,210 $19,565 $19,565 $0

Total Proposed Expense Budget $202,537 $1,928,185 $19,565 ($1,908,620)

REVENUE ‐ Year 2016 Proposed Budget: Increase

South Woodland SRTS ‐ 326 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund $0 $23,045 $1,000 ($22,045)

SRTS Grant WSDOT State Grant $44,608 $261,865 $0 ($261,865)

Investment Interest $0 $90 $0

Contribution from 104 Grant Match $30,000 $23,000 $0 ($23,000)

Total Proposed Revenue Budget  $74,608 $308,000 $1,000 ($306,910)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

South Woodland SRTS ‐ 326 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Professional Services Surveying and Engineering $51,564 $32,000 $0 ($32,000)

Construction $0 $275,000 $0 ($275,000)

Ending Fund Balance $23,045 $1,000 $1,000 $0

Total Proposed Expense Budget $74,608 $308,000 $1,000 ($307,000)

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

SR 503/CC Street ‐ 327 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund $0 $0 $0 $0

WSDOT Grant Federal STP Funds $0 $0 $70,000 $70,000

Investment Interest $0 $0 $0 $0

Contribution from 104 Grant Match $0 $0 $50,000 $50,000

Contribution from 353 Transportation Impact Fees $0 $0 $40,000 $40,000

Total Proposed Revenue Budget  $0 $0 $160,000 $160,000

EXPENSE ‐ Year 2016 Proposed Budget: Increase

SR 503/CC Street ‐ 327 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Professional Services Surveying and Engineering $0 $0 $140,000 $140,000

Construction $0 $0 $0 $0

Ending Fund Balance $0 $0 $20,000 $20,000

Total Proposed Expense Budget $0 $0 $160,000 $160,000

REVENUE ‐ Year 2016 Proposed Budget: Increase

Park Impact Fees ‐ 352 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Balance $77,679 $73,479 $78,443 $4,964

Park Impact Fees $21,204 $4,464 $5,580 $1,116

Investment Interest $112 $500 $100 ($400)

Total Proposed Revenue Budget $98,995 $78,443 $84,123 $5,680

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Park Impact Fees ‐ 352 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Park Construction $0 $0 $0 $0

Contribution to 321 Ctiy Match for Horseshoe Lake Park Path $25,516 $0 $0 $0

Ending Fund Balance $73,479 $78,443 $84,123 $5,680

Total Proposed Expense Budget $98,995 $78,443 $84,123 $5,680

REVENUE ‐ Year 2016 Proposed Budget: Increase

Traffic Impact Fees ‐ 353 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Balance $2,539 $32,757 $41,924 $9,167

Traffic Impact Fees $30,171 $8,967 $10,000 $1,033

Investment Interest $47 $200 $200 $0

Total Proposed Revenue Budget $32,757 $41,924 $52,124 $10,200

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Traffic Impact Fees ‐ 353 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Contribution to 327 SR 503/CC Street Intersection Project $0 $0 $40,000 $0

Ending Fund Balance $32,757 $41,924 $12,124 ($29,800)

Total Proposed Expense Budget $32,757 $41,924 $52,124 ($29,800)
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

Water ‐ 401 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $199,230 $151,325 $374,517 $223,193

Cowlitz Co. Agreement Fire District $783 $360 $360 $0

Water Sales $1,083,947 $1,175,000 $1,250,000 $75,000
Water Sales Tax $48,032 $60,000 $65,000 $5,000
Installation Sales $10,885 $6,000 $7,000 $1,000

Investment Interest No change $3,456 $1,400 $1,000 ($400)

Turn on/Off Fees No change $11,952 $11,000 $11,000 $0

Deposits $16,424 $15,000 $15,000 $0

Contribution from 001 Hydrant Rental $3,500 $3,500 $3,500 $0

Contribution from 421 Water Reserve $0 $0 $0 $0

Contribution from 411 Westside Sewer Project $0 $135,157 $0 ($135,157)

Total Proposed Revenue Budget $1,378,210 $1,558,742 $1,727,377 $168,636

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Water ‐ 401 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Salaries Increases for current employee salaries. $288,303 $300,000 $315,000 $15,000

Personnel Benefits Increased health & welfare benefits costs $144,730 $150,000 $160,000 $10,000

O & M Treatment Plant and Distribution System $280,748 $290,833 $306,050 $15,217

Professional Services Plans, Meter Reading, Bill Processing $12,762 $13,000 $13,500 $500

Tax on Water Sales $55,676 $60,000 $65,000 $5,000

Training/Travel $5,282 $5,500 $7,000 $1,500

Loan Repayments 97 PWTF Loan & 2013 PWTF Loan $121,412 $159,273 $156,419 ($2,854)

Intergovernmental DOE and DOH Operating Permits $8,303 $10,000 $10,000 $0

Deposit Refunds $21,956 $15,000 $16,000 $1,000

Capital Outlays

Easements, Hydrants, Treatment Plant, and % 

PW Copier $18,729 $15,618 $14,695 ($923)

Contribution to 312 PW Shop $10,000 $0 $0 $0

Contribution to 001 General Fund $148,983 $165,000 $168,000 $3,000

Contribution to 408 Ranney Well Project $110,000 $0 $0 $0

Contribution to 427 Booster Pump Sta/WTP Improvements $0 $0 $50,000 $50,000

Ending Fund Balance $151,325 $374,517 $445,714 $71,196

Total Proposed Expense Budget $1,378,210 $1,558,742 $1,727,377 $168,636

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

Sewer ‐ 402 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $608,691 $698,522 $773,287 $74,766

Sewage Sales $1,530,366 $1,467,000 $1,500,000 $33,000

Industrial Sales $208,809 $180,000 $185,000 $5,000

Sewer Tax $30,625 $31,000 $33,000 $2,000

Bill Interest/Penalty $49,078 $45,000 $45,000 $0

Investment Interest $7,676 $5,000 $5,000 $0

Miscellaneous $3,207 $200 $2,000 $1,800

Inpsections $6,166 $2,700 $2,500 ($200)

Testing Industrial Users $22,836 $25,000 $25,000 $0

Total Proposed Revenue Budget $2,467,454 $2,454,422 $2,570,787 $116,366

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Sewer ‐ 402 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Salaries Increases for current employee salaries. $306,353 $318,000 $325,000 $7,000

Personnel Benefits Increased health and welfare benefits costs. $149,565 $155,000 $160,000 $5,000

O & M Treatment Plant and Distribution System $600,187 $555,900 $596,500 $40,600

Professional Services Bill Processing, Design Services $114,545 $15,000 $15,000 $0

Sewer Taxes $36,302 $31,000 $33,000 $2,000

Training/Travel $3,603 $5,000 $5,000 $0

Loan Repayments 99 PWTF, 2001 DOE Loan, and 2014 PWTF $316,192 $320,083 $318,251 ($1,832)

Intergovernmental DOE Permits and Lab Certification $5,565 $8,000 $8,000 $0

Testing  Industrial User Testing $24,393 $25,000 $25,000 $0

Capital Outlays Easements, Collection System, Treatment  $1,915 $20,650 $35,650 $15,000

Contribution to 312 PW Shop $10,000 $0 $0 $0

Contribution to 411 Westside Sewer Project $0 $27,501 $0 ($27,501)

Contribution to 001 General Fund $200,313 $200,000 $205,000 $5,000

Ending Fund Balance $698,522 $773,287 $844,386 $71,099

Total Proposed Expense Budget  $2,467,454 $2,454,422 $2,570,787 $116,366

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

Booster Pump Sta/WTP Imp. ‐ 412 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $0 $0 $0 $0

Investment Interest $0 $0 $0 $0

Contribution from 401 Water Fund  $0 $0 $50,000 $50,000

Contribution from 421 Water Reserve Contribution $0 $0 $50,000 $50,000

Total Proposed Revenue Budget $0 $0 $100,000 $100,000

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Booster Pump Sta/WTP Imp. ‐ 412 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Professional Services Engineering Design and Construction  $0 $0 $80,000 $80,000

Construction  WTP Improvements $0 $0 $0 $0

Contruction Booster Pump Station $0 $0 $0 $0

Project Admin. $0 $0 $0 $0

Ending Fund Balance $0 $0 $20,000 $20,000

Total Proposed Expense Budget $0 $0 $100,000 $80,000

REVENUE ‐ Year 2016 Proposed Budget: Increase

Water Utility Reserves ‐ 421 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $138,472 $79,756 $8,139 ($71,618)

Water Assessments $85,349 $65,000 $60,000 ($5,000)

Investment Interest $1,282 $559 $300 ($259)

Loan Repayment From 426 $27,204 $5,667 $5,000 ($667)

Contribution from 408 Ranney Well Project Remaining Funds $0 $48,306 $0 ($48,306)

Total Proposed Revenue Budget $252,306 $199,289 $73,439 ($125,850)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Water Utility Reserves ‐ 421 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Contribution to 401 $0 $0 $0 $0

Interfund Loan 426/CERB Water $34,150 $34,150 $0 ($34,150)

Contribution to 408 Ranney Well Improvement Project $138,400 $0 $0 $0

Contribution to 325 TIB SR 503/Scott Int. Project $0 $157,000 $0 ($157,000)

Contribution to 412 Booster Pump/WTP Improvements $0 $0 $50,000 $50,000

Ending Fund Balance $79,756 $8,139 $23,439 $15,300

Total Proposed Expense Budget $252,306 $199,289 $73,439 ($34,150)

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

Sewer Utility Reserves ‐ 422 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $258,107 $393,808 $340,146 ‐$53,662

Investment Interest $2,850 $2,100 $2,500 $400

Sewer Assessments $106,938 $60,000 $80,000 $20,000

Loan Repayment From 427 $67,912 $19,238 $5,000 ($14,238)

Total Proposed Revenue Budget $435,808 $475,146 $427,646 ($47,500)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

Sewer Utility Reserves ‐ 422 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Interfund Loan to 427 CERB Loan ‐ Sewer $42,000 $42,000 $0 ($42,000)

Contribution to 402 Sewer Fund $0 $0 $0 $0

Contribution to 325 TIB SR 503/Scott Int. Project $0 $93,000 $0 ($93,000)

Ending Fund Balance $393,808 $340,146 $427,646 $87,500

Total Proposed Expense Budget $435,808 $475,146 $427,646 ($47,500)

REVENUE ‐ Year 2016 Proposed Budget: Increase

CERB Loan ‐ Water (#93‐098) ‐ 426 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $87 $0 $0 $0

WSDC System Development Charges $27,117 $5,677 $5,000 ($677)

Interfund Loan From 401: Water $0 $0 $0 $0

Interfund Loan From 421: Water Reserves $34,150 $34,150 $0 ($34,150)

Total Proposed Revenue Budget $61,354 $39,827 $5,000 ($34,827)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

CERB Loan ‐ Water (#93‐098) ‐ 426 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Contribution to 421 Interfund Loan Repayment $27,204 $5,677 $5,000 ($677)

CERB Loan Principal $32,190 $33,155 $0 ($33,155)

CERB Loan Interest $1,960 $995 $0 ($995)

Ending Fund Balance $0 $0 $0 ($0)

Total Proposed Expense Budget $61,354 $39,827 $5,000 ($34,827)

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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City of Woodland

2016 Budget

V. 10/20/2015

2016 Budget Version

REVENUE ‐ Year 2016 Proposed Budget: Increase

CERB Loan ‐ Sewer (#93‐028) ‐ 427 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Beginning Fund Balance $0 $0 $0 $0

SSDC System Development Charges $67,795 $19,121 $5,000 ‐$14,121

Interfund Loan From 422: Sewer Reserves $42,000 $42,000 $0 ($42,000)

Total Proposed Revenue Budget $109,796 $61,121 $5,000 ($56,121)

EXPENSE ‐ Year 2016 Proposed Budget: Increase

CERB Loan ‐ Sewer (#93‐028) ‐ 427 2014 2015 2016 (Decrease)

Description Narrative Summary Actual Estimated Proposed

Contribution to 422 Interfund Loan Repayment $67,912 $19,238 $5,000 ($14,238)

Principal $39,479 $40,663 $0 ($40,663)

Interest $2,404 $1,220 $0 ($1,220)

Ending Fund Balance $0 $0 $0 $0

Total Proposed Expense Budget $109,796 $61,121 $5,000 ($56,121)

2015 numbers represent Public Works Director's estimate based on actuals to date and remaining expenditures in 2015.
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